
 

 

 
Homeless Services Consortium Board of Directors Meeting 

 
September 12, 2022 
10:00 AM – 11:00 AM 
 

Zoom.us – Meeting ID: 824 1736 1145 
Passcode: 174870 
1-312-626-6799 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
MINUTES 

 Call to Order and Welcome  

 Introductions 
 

Board Members in attendance: Catherine Reierson, Courtney Spears, Brenda Konkel, Patti La Cross, Patrick Duffie, 

Rachel Litchman, Sara Alle Jatta, Robin Sereno, Shanita Lawrence, Michelle Hemp, Arree Macon  

  

Board Members not in attendance: Chara Taylor  

  

Staff: Torrie Kopp-Mueller  

  
Guests: Mollie Hockersmith with CAC, Sarah Lim, Kristina Dux, Melissa Sorensen with TSA, Tara Barica with TSA 

  

 Vote to approve Minutes from August 19, 2022 – Brenda Konkel  

o Approved  
 

 Presentation and Discussion of Proclamation to proclaim November as Homeless Awareness Month – 

Torrie Kopp Mueller  

o Proposal – Approve support of the proclamation as presented.  

 Approved unanimously (9)  
 

 Presentation and Discussion of Proposed CoC Funding Slate – CoC Funding Review Team Members  

o Proposal – Approve CoC Funding Slate as presented.   

o Proposal sent last Friday – below reviewed 
o  

Things to Remember 
From the Review, Rating and Ranking Policy:  

 Renewal projects that have a Project Performance Score that meets or exceeds 60% will be prioritized in project 

ranking before new projects. 

 Renewal projects that fall below the Project Performance Score of 60% may have special renewal and new 

projects prioritized above them. 

 New and special renewals will be ranked lower than renewal projects. New projects will be ranked lower than 

renewal projects who meet or exceed threshold performance of 60% 

 HMIS and Coordinated Entry renewal projects will be ranked in Tier 1 below housing projects. 

 
Renewals that received at least 60% of the scores on the Performance Scorecard are ranked based on their average 
score. Two projects scored lower than 60% - LSS Housing First and CAC Dane County Rapid Rehousing. Review team 
needed to make decision on whether those two projects would go above or below the special renewal and new projects.  



 

 

The review team decided to rank LSS Housing First above TSA Hearts of Hope (new project) and CAC’s Dane County 
Rapid Rehousing last for the following reasons:  

 Because total score was heavily weighted with performance already, the review team looked at narrative 

application scores for all projects. LSS Housing First application score was comparable to other project scores. 

CAC scored the lowest for both application narrative and performance.  

 The Review Team noted that the scoring system for new and special renewal projects allow for higher scores 

because performance isn’t included. The Salvation Army Hearts of Hope has a high application score, but does 

not have performance to show impact yet and no risk of displacing households. The Salvation Army’s new 

project has units that will be available to program participants if they choose them. 

 The Salvation Army’s new project is straddling Tier 1 and Tier 2. The Review Team felt the new project would still 

be able to operate with only the Tier 1 funds. 

 

  

  
 Courtney Spears, Shanita Lawrence, Patrick Duffie all recused themselves from 
discussions due to conflict of interest  

 Likes proposal 6  
 Can Live with the proposal 1  
 Uncertain of the proposal 0  
 Uncomfortable with proposal 0  

 Funding slate proposal is passed, next step is Torrie will alert agencies of their rating and 
on September 28th funding slate will be posted and on September 30th funding slate will be 
submitted  



 

 

  

Adjourn  

  
Upcoming Agenda Items – Provide Education & Advocacy Committee with ability to act on advocacy items, Board 

Mentors  

   

Future Board Meetings, All meetings are 10AM-Noon  

September 16th   November 18th   

October 21st   December 16th   

  

  

If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.   

  
 

mailto:hsc@cityofmadison.com

