
 

 

Homeless Services Consortium Board of Directors Meeting 
 

January 20, 2023 
9:00-11:00 AM 
 

Zoom.us – Meeting ID: 824 6400 2764 
Passcode: 552514 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA (Amended 1/18/23) 

 Call to Order and Welcome – Brenda Konkel 

 Introductions  
Board members in attendance: Michelle Hemp, Catherine Reierson, Patrick Duffie, Courtney Spears, Brenda Konkel, 
Rachel Danielle Litchman, Shanita Lawrence, Arree Macon, Andrea Gaines, Patti La Cross, Chara Taylor, Dana Stokes, 
Rachel Kasier, Taylor Rozman, Robin Sereno 
 
Board members not in attendance:  Sara Allee Jatta 
 
Staff:  Torrie Kopp Mueller  
 
Guests: Linette Rhodes – one of the managers in CDD, Shar-Ron Buie – Just Dane and Porchlight Veterans program and 

Marquette University, Jeremy Schmidt - CAC, Kyle VonRuden – The Road Home, Kristina Dux – County HAA, Marjorie 

Lewis – CFC and E&A committee, Amanda Sedlacek, Heidi Wegleitner – Attorney with Legal Action, Takisha - LEC, Alicia, 

Melissa Menning – Dane County, Sarah Lim - City, Aurey 

 

 Vote to approve Minutes from November 18, 2022–Brenda Konkel   
o Minutes approved 

 Treasurer’s Report – Courtney Spears 
o Requested a 2022 summary – will share this if/when available 
o Balance $1041.25 

 Updates City, County, United Way 
o Phishing Scam – please do not ever send money to anyone requesting it from the HSC, we do have a 

process 
o City: there is a current RFP open 1.  Is a tax credit to housing developers working with WHEDDA the 

requirement is that they must work with Social Services agencies, there are plans to do some 
workshops/listening sessions.  Within in this RFP a conversion about reconversion of an existing building 
(this would be a set aside).  2.   There is a RFP that is for a Youth centered development, specifically 
youth aging out of the foster care system, city does own vacant land, the City is scheduled to meet with 
Youth action board. 

o United Way was unable to attend today. They did not have any updates on funding. 

o County:  HSC Board Jan 2023 updates.pdf 

https://uphealth-my.sharepoint.com/:b:/r/personal/michelle_hemp_unitypoint_org/Documents/Attachments/HSC%20Board%20Jan%202023%20updates.pdf?csf=1&web=1&e=dj3WJ1


 

 

  
 

  

  
 Election of Board Officers – Torrie Kopp Mueller 

o President, Vice President, Secretary, Treasurer 
o This will be a “Yay or Nay”  

 Country Spears - President 
 Chara Taylor – Vice President 
 Michelle Hemp - Secretary 
 Shanita Lawrence - Treasurer 

 Unanimous – above will be the board officers 

 Presentation: Men’s Shelter Update & Next Steps – Linette Rhodes 



 

 

o Bartillon Shelter | Engineering, City of Madison, Wisconsin 

 Above project web page for the purpose built Men’s Shelter 

 this will be something that the City owns and they will partner with other agencies 

and focus on service needs 

 Shop Works is putting together data that has been collected for recommendations 

on building the building.  

o History of Men’s Overnight shelter has been Church basements, Warner Park, Fleet building, 

building on Zeier Road (current location) and (future) permanent building will be built at 

Bartillion Drive 

o  
 

o  

https://www.cityofmadison.com/engineering/projects/bartillon-shelter


 

 

 Currently on Pre-Design: Q1 2023 –  

 collecting feedback, these are tough conversations, every month there will be 2 

meetings, purpose-built shelter discussions will be on - quality/safety, budget and 

fundraising, basic level of services and what else can be built on, then the design 

of the building can be discusses, then smaller spaces and then the needs for 

staffing.  The goal is by end of March to have the basics, then receive community 

feedback, identify highest priorities.  This is a community effort, with the 

understanding that this shelter is not going to solve everything 

 Note:  current cost to run the temporary shelter on Zeier Road is $2.4 million, 

o Questions:  Heidi:  safety/separate spaces, are there capital costs still needed?  Linette: The 

City/County have $21 million secured, there are zero designs so not able to answer this question 

at this time.  We have learned a lot with through the temporary shelters about safety and separate 

spaces.   

 Presentation: Community Plan to Prevent & End Homelessness, Next Steps – Linette Rhodes 
o Consultant has been hired – Homebase 

o  
 January-March – collecting data, what does our community look like, getting to know our 

community, our housing availability 

 April-August Steering Group – called the Community Plan Committee – this is a 

leadership training opportunity; they will be discussing why are we doing this that or 

another 

 November-December – final draft 

o Questions:  none 

 Porchlight – Veteran Transitional Housing Program, Support Letter Request – Shar-Ron Buie 
o Proposal – Approve support letter for Porchlight’s funding application for VTHP 

 Veteran Transitional Housing Program – is a last resort program, a place that truly cares for our 
Veterans, the individual likely doesn’t have the credit or funds, maybe coming out of prison, it is 
a 24 bed unit on 1102 Spring St – it is now a Beacon when provided with the support that is 
need, it is a grant per diem program some funds from the VA, at this time they need a letter of 
support from the HSC 

 Questions:  none 
 Voting Shanita recuses self, likes:   12, live:  0, uncertain:  0, uncomfortable:  0  

 Passes – letter of support will be provided 

 Community Action Coalition – Supportive Services for Veteran Families, Support Letter Request – CAC Staff 



 

 

o Proposal – Approve support letter for CAC’s funding application for SSVF 
 Support services for Veteran Families, affordable and safe housing – provides deposit and 1st 

month’s rent, past due rest assistance up to 3 months, resources to increase income, looking for 
support and continued support, this has been a successful program 150 households helped 

 Questions:  none 
 Voting Chara recuses self, Catherine requests clarification on CAC programs, CAC has multiple 

programs Dane RRH and SSVF RRH this letter is a request of support for Veterans HUD vash 
voucher, and that CAC does have a housing navigator currently working with their organization. 

 likes:  12, live:  0, uncertain:  0, uncomfortable:  0 

 unanimous pass – letter of support will be provided 

 2023 Advocacy Platform – Marjorie Lewis, Education & Advocacy Committee 
o Proposal – Approve 2023 Advocacy Platform as presented 

 2023 EAC Advocacy Platform - Google Docs 

  
 Questions:  

o Would like to add the School Districts definition of homelessness – the 

goal of this document was to provide a very board idea of what can be 

pursued not excluding specific types of homelessness. 

o electronic votes are a no go at this time due to the bylaws and concern that 

this is an open forum and electronic voting changes this 

o the reason for this documented platform was due to the limited capacity of 

E&A to have to go back and forth to the board and be impactful, this 

document if approved would allow E&A committee to be able to pursue 

these avenues without having to come back to the board for approval 

https://docs.google.com/document/d/1NS1vJNgrjHbnlxBtMZ3MyCd608yB8TIZ0zUlYPtzboo/edit


 

 

o does E&A have specific plans to engage at this time – no, are there 

specific priorities – E&A is still discussing opportunities, what is most 

important, where should the budget go to support, prioritization, E&A 

continue to keep their eyes and hears open for opportunity to positively 

impact our homeless community  

 Vote likes:  15 live:  0, uncertain: 0, uncomfortable:  0 

 Documented platform passes  

 Written Standards – Coordinated Entry – Torrie Kopp Mueller 
o Proposal – Approve change to automatic removal from CE list if haven’t accessed services in 6 months 

o  

o  
o Questions:  this is a prioritization list not the time they were added, this may in getting more 

update information  

 Vote likes: 14 live: 1 uncertain:  0, uncomfortable:  0 

 passes 

 
Adjourn 
 
 
 
Future Board Meetings, All meetings are 1-3PM 



 

 

February 1st  August 2nd 

March 1st  September 6th  

April 5th  October 4th  

May 3rd  November 1st  

June 7th  December 6th  

July 5th   

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com

